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State Felony Misdemeanor Juvenile	 Authority 

Arizona 150 300 200	 State of Arizona v. Joe U. Smith 681 P.2nd 1374 (1984) 

Colorado 241 • 598 310	 The Spongenberg Group, "Weighted Caseload Study for the Colorado 
State Public Defender." November 1996. 

Florida 200 • 400 250	 Florida Public Defender Association. "Comporison of Caseload Standards." 
July 1986. 

Georgia 150 400 200	 Georgia Indigent Detense Council. "Guidelines of the Georgia Indigent 
Defense Council for the Ooeration of Locollndigent Defense Program." 
October 1989. 

Indiana 200 400 250	 Indiana Public Defender Commission. "Standards for Indigent Defense 
Services in Non-Capital Cases: With Commentary," January 1995. 

Louisiana 200 450 250	 Louisiana Indigent Defense Boord. "Louisiana Standards on Indigent ~ .. 
Defense." 1995. 

Massachusetts 200 400 300	 Committee for Public Counsel Services. "Manual for Counsel Assigned 
through the Committee for Public Counsel Services: Policies and 
Procedures." June 1995. 

Minnesota 120 • 400 175	 Minnesota State Public Defender. "Caseloads Standards for District Public 
Defenders in Minnesota." October 1991. 

Missouri 40-180 .. 450 280	 Missouri State PUblic Defender System. "Caseload Committee Report." 
September 1992. 

Nebraska 50'~	 Nebraska Commission on Public Advocacy. "Standards for Indigen1 Defense 
Services in Capital and Non-Capital Cases," May 1996. 

New York ICity) 150 • 400	 Indigent Defense Organization Oversight Committee. "General 
Requirements for All Organized Providers of Defense Services to Indigenf 
Defendants." jUly 1996. 

Oregon 240 400 480	 Oregon State Bar. "Indigent Defense Task Force Report: Principals and 
Standards for Counsel in Criminal. Delinquency, Dependence and Civil 
Commitment Cases." September 1996. 

Vermont ISO 400 200	 Office of the Defender General. "Policy of the Defender General 
Concerning Excessive Workloads for Public Defenders." October 1987. 

Washington 150 300 250	 Washington Defender Association. "Standards lor PD Services: Objectives
 
and Min Requirements for Providing Legal Representation to Poor Persons
 
Accused of Crime in WA." 1989.
 

ABA Standards 150 400 200	 !'Iational Advisory Commission, Standard 13.12, 1973; adopted by ABA.
 
Providing Defense Services. 3rd ed., 1990.
 

MD Managing for 
Results (Mod ABA) 180 480 240 MD Office of the PUblic Defender, Managing lor Results. 

Figure is a reproduc1ion 01 a lable tound in Keepmg Defender Workloads Manageable. Bureau of Justice Assi;lonce Monograph (NJC 185631) prepared by The 
Spangenberg Group. Jan. ~J()1 . 

.. Jurisdictions ....Jhere coselaod s10ndards were developed Ihrough cose-V'/eighfing sludies. 

"-Missouri's coseload standards eslablish thresholds based on the severify of the telony charge. Far Felony A and 8 cases. the public defender coseload standard is
 
40 cases per year For Felony C 00d D cases. the public defender cmeloed slcmciord is lBO.
 

.. ··The Nebraska Commission or. PUb~jc Advococ':/ 1'05 e:,lubrt~hed 0 feloll~: cmeloucl slondo(cl for only the most s8/ious category ell felonies. Th€-! slonciord represenl5
 
the number of violent crime cClses (rope. mor.sIO'.Jqr,ter. '2r,d degJ'ee murrjer. ~ey.ua! assau:t).
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Sufficiency of Time Survey
 
----~- -~----~- - - - --- - - -- -- -- -- - - ----------- -- -~-- -- ---- -- --------- --------- -~--------- --~---- ----- ­

1. Introduction
 

Thank you for taking time to participate in this study of attorney workload. This questionnaire is being sent to all 
attorneys employed by the Lancaster County Public Defender Office. In order that the results of the study truly 
represent the workload of your office, it is important that each questionnaire be competed. Your response is 
important and appreciated. 

In order to obtain quality data, we ask that you complete the questionnaire in its entirety. The questionnaire may 
take approximately 30 minutes to complete. Please complete the survey by April 15, 2008. 

This survey asks about whether you have sufficient time to complete tasks in a reasonable and satisfactory way in 
12 functional areas, such as client contact or pretrial hearings. This survey uses a six-point scale, from "Almost 
Never" to "Almost Always" in reference to whether you have time to do the specified tasks. Depending on your area 
of practice, some questions may not apply to you. In these instances, please indicate this by checking "l'Jot 
applicable/Not my job." 

When considering to what extent you have sufficient time to complete tasks, please use your typical work week 
(e.g., _ hours per week), and your current level of support staff as your means of measuring. 

Also, when considering to what extent you have sufficent time to complete tasks, please consider only cases for 
which the task is appropriate. For example, for the cases for which it is appropriate to visit the crime scene, I have 
suffienct time to do this _ 
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----------------------------------------------------
Sufficiency of Time Survey 

: 2. Sufficiency of Time Survey: - _ _ ' 

1. Bail reviews/Detention Hearings: How often do you have sufficient time to do the 
following in a reasonable and satisfactory way: 

Almost Never Seldom 50% of the Time Frequently Almost Always N/A ­ Not My Job 

Gather information and 

evidence for initial 0 0 0 0 0 0 
appearance bond settings 

Including referrals to 

community corrections 

Gather information and 

evidence for bond review 0 0 0 0 0 0 
hearings or detention 

hearings including 

referrals to community 

corrections 

Seek timely review of a 

judge's detention order 0 0 0 0 0 0 
Please use this space for any comments or to elaborate on any of your responses 

""-'-' 

'0/ 

2. General Preparation: How often do you have sufficient time to do the following in 
a reasonable and satisfactory way: 

Almost Never Seldom 50% of the Time Frequently Almost Always N/A - Not My Job 

Research and prepare 0 0 0 0 0 0
pretriai motions 

Review the charging 0 0 0 0 0 0
documents and any 

probable cause affidavits 

Consult with other 0 0 0 0 0 0
attorneys, if relevant to 

the case 

Please use this space for any comments or to elaborate on any of your responses 
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Sufficiency of Time Survey 
9. Post Disposition Hearings: How often do you have sufficient time to do the 
following in a reasonable and satisfactory way: 

Almost Never Seldom 50% of the Time Frequently Almost Always N/A - Not My Job 

Consult with appellate 

attorneys, post-conviction 0 0 0 0 0 0 
attorneys, and clemency 

attorneys to assist in the 

sUbsequent stages of 

litigation 

Prepare and file an 

appeal 0 0 0 0 0 0 
Participate in Review 

Hearings 0 0 0 0 0 0 
Prepare and file motions 

for re-hearing and 0 0 0 0 0 0 
motions for review 

Prepare and file motions 

for client's release on 0 0 0 0 0 0 
bond pending an appeal 

Please use this space for any comments or to elaborate on any of your responses 
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Sufficiency of Time Survey 
10. Sentencing/Disposition: How often do you have sufficient time to do the following 
in a reasonable and satisfactory way: 

Almost Never Seldom 50% of the Time Frequently Almost Always N/A - Not My Job 

Prepare and submit to the 

court a sentencing 0 0 0 0 0 0 
memorandum or letter on 

the client's behalf 

Contact witnesses and 

arrange for expert 0 0 0 0 0 0 
testimony for sentencing 

hearing 

Research and locate 

alternative sanction 0 0 0 0 0 0 
options and program 

placements 

Review the determination 

of restitution 0 0 0 0 0 0 
Review the pre-sentence 

report and communicate 
0 0 0 0 0 0 

with the client regarding 

its contents 

Prepare for sentencing 

(review file, determining 0 0 0 0 0 0 
potential sentence, 

prepare arguments) 

Please use this space for any comments or to elaborate on any of your responses 

I ~
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Sufficiency of Time Survey 
11. Post Trial Activities: How often do you have sufficient time to do the following in a 
reasonable and satisfactory way: 

Almost Never Seldom 50% of the Time Frequently Almost Always N/A - Not My Job 

Monitor the conditions of 

placement and the 0 0 0 0 0 0 
adherence to sentencing 

orders 

Prepare for and 

investigate alleged 0 0 0 0 0 0 
probation violations 

Prepare for sentencing 

hearings on motions to 
0 0 0 0 0 0 

revoke probation 

Prepare and argue post 

trial motions before the 
0 0 0 0 0 0 

court 

Prepare for and 

participate in juvenile 0 0 0 0 0 0 
review hearings 

Prepare for and 

participate in drug court 0 0 0 0 0 0 
review hearings 

Please use this space for any comments or to elaborate on any of your responses 

~ 
I 

J
I 

----------------------------------~ 



Sufficiency of Time Survey 
12. Non-ease-Related Activities: How often do you have sufficient time to do the 
following in a reasonable and satisfactory way: 

Almost Never Seldom 50% of the Time Frequently Almost Always N/A ­ Not My Job 

Evaluate and provide 

testimony on pending 0 0 0 0 0 0 
legislation 

Participate in public 

outreach and education 0 0 0 0 0 0 
(e.g., participation in 

related community 

programs, development 

and monitoring of 

programs which will affect 

OPD clients and their 

representation) 

Assist with and participate 

in policy development 
0 0 0 0 0 0 

Participate in the 

administration of the 0 0 0 0 0 0 
office (including the 

development of agency 

policies and priorities, 

meaningful committee 

work, program ideas, 

mentoring and 

supervising and 

evaluating staff) 

Conduct general and legal 

research, including 
0 0 0 0 0 0 

reading all slip opinions 

Supervise and evaluate 

staff 0 0 0 0 0 0 
Maintain adequate records 

a nd close all files 
0 0 0 0 0 0 

promptly 

Participate in continuing 

legal education and 0 0 0 0 0 0 
training 

Keep up with advances in 

data processing and 
0 0 0 0 0 0 

technology 

Familiarize self with new 

ways to visually present 
0 0 0 0 0 0 

arguments to the fact-

finders on behalf of 

clients 

Please use this space for any comments or to elaborate on any of your responses 

-:;]
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--------------------------------------
Sufficiency of Time Survey 

5. Sufficiency of Time , : 

13. Thinking about your work over the past year, how many hours do you typically 

work in a week (e.g., 40 hours, 45 hours, etc.) 

[ ~ 
14. On average, about how much time per day do you spend on non-case related 

work (e.g., staff meetings, administrative tasks, supervising law clerks, travel, etc.) 
I I 

15. In which division do you primarily work: 

D Felony Division 

D Misdemeanor Division 

D Juvenile Division 

16. Are you a division supervisor? 

Dyes 

17. If you are a division supervisor, about how many hours per week do you spend 

providing supervision to your division? 

I ~ 
18. Is there anything else you would like to say about the time you spend working at 

the Lancaster County Public Defender's Office? 

."¥r 
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